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The Al-Driven Process Intelligence Platform for Modern Enterprises

BusinessOptix is an Al-powered process intelligence platform that helps enterprises design, govern, and optimize

operations with clarity and control. Embedded Al accelerates discovery, surfaces contextual insights, and identifies
high-impact opportunities for automation and transformation.

At its core is a centralized repository that connects processes, data, roles, and compliance elements. This foundation
enables consistent standards, scalable asset reuse, and real-time collaboration—ensuring every initiative is aligned,
auditable, and change-ready.

Platform Capabilities Aligned to Strategic Value

The following capabilities support each stage of the process lifecycle. Designed to improve visibility, speed,
compliance, and governance, they help enterprises lead with agility, clarity, and confidence.

All capabilities are part of the core BusinessOptix platform. Al Agents, GRC, process mining, external integrations, and professional services

are available and scoped separately based on organizational needs.

ONE

Process Discovery & Documentation

Identify, capture, and visualize how work is truly performed across systems, teams, and geographies.

Capability

Process &
Document Import

Process Mapping &
Modeling

Process Mining

Discovery
Agent (AlI)

Description

Import existing process maps and supporting documents from
legacy systems to centralize content and accelerate discovery.

Create structured, data-driven end-to-end process maps
across functions, systems, and geographies. Enrich models with

organizational context, risk indicators, and performance metrics.

Includes multi-variant modeling and real-time collaboration.

Ingest and analyze data from systems to visualize actual vs.
modeled processes. Discover bottlenecks, deviations, and
optimization opportunities.

Use Al to convert unstructured content (e.g., PDFs, slides, chats)
into structured process maps.

Strategic Value

Speeds onboarding, reduces
duplication, and ensures
transformation continuity.

Provides a comprehensive
and contextual foundation for
transformation design

and analysis.

Enhances accuracy and

uncovers hidden inefficiencies.

Reduces manual effort and
speeds time to insight.



TWO

Design & Analysis

Develop future-state processes, test scenarios, and uncover improvement opportunities.

Process
Transformation
Design

Simulation,
Scenario Modeling,
Digital Twin

Customer
Experience Design

Network &

Org Models

Analysis Agent (Al)

THREE

Orchestrate the transformation journey from current to future
state. Leverage insights, collaborative tools, and scenario
modeling to align stakeholders and track impact.

Build virtual replicas to test scenarios, simulate changes, and
evaluate outcomes. Use digital twins for continuous monitoring
and optimization.

Map customer journeys and link them to supporting processes.
Identify friction to drive service and experience improvements.

Build system, org, and capability diagrams to understand
dependencies and resource flows.

Use Al to surface high-impact improvements and run natural
language queries on simulations and models.

Standardization & Governance

Establish structured control, documentation integrity, and regulatory compliance.

Central Repository

Version Control
& Change
Management

Governance
Workflows

Master Data
Management

Knowledge
Management &
SOP Access

Manage all process, risk, and knowledge assets in a secure,
centralized platform.

Track edits, control publishing, and maintain full audit history.

Configure review and approval workflows to assign
responsibility and enforce standards.

Standardize key entities such as roles, systems, and metrics
across the platform.

Create and manage SOPs with structured versioning,
semantic search, and contextual surfacing. Powered by
Knowledge Agent (Al).
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Aligns vision, accelerates
change, and drives
measurable outcomes.

Reduces risk, improves
planning accuracy, and
enables continuous
performance tuning.

Connects process to

CX impact and prioritizes
improvements that
matter most.

Supports cross-functional
planning and change
impact analysis.

Guides smarter decisions
with predictive insight.

Drives consistency, reuse,
and version control.

Ensures regulatory compliance
and content integrity.

Improves governance,
traceability, and
accountability.

Enhances reporting accuracy
and model consistency.

Boosts knowledge reuse,
accuracy, and audit readiness.
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Governance, Risk, &
Compliance (GRC)
Register

Log and manage enterprise risks with full traceability. Strengthens risk visibility

and mitigation.

Governance, Risk, &
Compliance (GRC)
Controls Library

Map and track controls aligned to risks and
business processes.

Embeds compliance
into operations.

Governance, Risk, &
Compliance (GRC)
Portal

Unified space for accessing governance models, controls,
risks, and actions.

Increases adoption and
operational compliance.

Audit-Readiness Centralized audit logs and documentation with

approval workflows.

Simplifies audit preparation
and regulatory reporting.

FOUR
Execution & Optimization

Enable efficient, guided execution and uncover automation opportunities.

Work Instructions &
SOP Design

Form Design

Knowledge
Agent (AlI)

Al-Powered Process
Insights

Automation
Opportunity
Identification

Custom
Dashboards

Design visual procedures and work instructions that deliver
in-context guidance. Integrated with models and dashboards.

Create and configure forms to collect pain points, ideas, risks,
and feedback. Link to models and dashboards.

Provide contextual, role-based guidance within user workflows.

Detect bottlenecks, deviations, and patterns in execution.

Analyze processes to flag automation candidates and simulate
ROI scenarios.

Tailor dashboards to roles, KPIs, and functions for performance
and compliance visibility.

Reduces training time,
supports compliance, and
improves performance
consistency.

Enables structured, actionable
data collection for continuous
improvement.

Reduces time to find
information and increases
decision confidence.

Surfaces quick-win
opportunities and hidden
inefficiencies.

Accelerates RPA strategy
and improves operational
efficiency.

Enables insight-driven
decision-making and
reporting.
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Custom Report Generate targeted reports with personalized metrics Improves stakeholder
Generation and charts. communication and
strategic tracking.

Custom Deliver personalized landing pages by role, team, or function. Increases usability,
Workspaces Workspaces provide centralized access to relevant models, accelerates adoption,
documents, and insights — tailored to each business unit and and improves access to
fully aligned to organizational structure and branding. relevant insights.
FIVE

Monitoring & Continuous Improvement

Track performance, benchmark progress, and ensure ongoing strategic alignment.

Transformation Compare baseline and future-state models to assess Quantifies transformation
Impact Analysis performance improvements and ROL. benefits and supports business
case validation.

Data Source Connect external systems and data sources for Provides unified performance
Integration real-time reporting. insight across tools and teams.
ETL Support Load and transform structured and semi-structured data for Enables comprehensive,
use in dashboards and models. data-driven performance
measurement.

Platform Foundations & Success Enablers

These capabilities power the BusinessOptix platform and underpin the success of every process initiative.
From secure access and enterprise integration to training and expert support, they provide the infrastructure
needed to scale process intelligence with confidence.

Capability Description Strategic Value

ERP, CRM, and loT Integrate with enterprise systems through APIs and Reduces manual effort,

Integration tailored configurations. ensures data consistency,
and supports operational
integration.

SSO Integration Enable secure single sign-on across systems. Strengthens access

(sAML 2.0) governance and user

experience.



Capability

User Access Control

APl & Connector
Library

APQC Process
Classification
Framework (PCF)
Support

BPMN 2.0
Compatibility

1ISO 27001:2022
Certified

SOC 2 Compliance

Al Controls &
Data Privacy

Dedicated Customer

Success Manager
(csm)

Customer Support

Professional
Services

Academy

Description

Configure permissions at model, library, or document level.
Tailor access by role.

Access scalable, open APIs and prebuilt connectors.

Enable alignment of process documentation to the APQC PCF
structure, facilitating consistent taxonomy across functions.
Helps standardize how processes are defined, categorized,
and compared within and beyond the organization.

Support creation, import, and export of models using the

BPMN 2.0 standard. Ensures consistency with industry modeling
conventions and enables seamless collaboration with external
teams, systems, and tools.

Certified for compliance with ISO 27001:2022, the global

standard for information security management systems (ISMS).

Demonstrates a commitment to safeguarding data, managing

risk, and maintaining operational resilience across the platform.

Designed to meet SOC 2 standards for security, availability,
and confidentiality. Demonstrates rigorous controls over
data handling, system operations, and user privacy.
Certification in progress to validate compliance with
leading industry expectations.

Govern Al use with opt-in, scoped, and private configuration.
No customer data used for model training.

Access to a named CSM for onboarding, roadmap alignment,
and value realization.

Email and portal-based global support with defined SLAs and
escalation paths.

Expert-led services for solution configuration, integrations,

training, and model conversion.

On-demand training and certification with guided
learning paths.
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Strategic Value

Ensures secure collaboration
and regulatory compliance.

Enables extensibility and
faster integration with
enterprise tools.

Enhances standardization
and enables external
benchmarking.

Promotes interoperability
and modeling flexibility.

Demonstrates enterprise-
grade data protection and
security maturity.

Reinforces trust with clients
and supports compliance
objectives.

Supports responsible Al
adoption and data privacy
compliance.

Maximizes platform adoption
and long-term strategic
alignment.

Ensures operational continuity
and timely issue resolution.

Enables tailored
implementations that meet
unique business needs.

Scales enablement across
teams and supports long-term
skill development.



Outcome-Driven Value

o o

Enterprise-wide Faster transformation
visibility, control, and and continuous
governance improvement

Audit-ready Scalable,

o

Standardized
documentation for
consistency and
compliance

operations with secure architecture
embedded controls with role-based access

Next Step: See BusinessOptix in Action

Book a Demo to explore how your team can accelerate compliance,
reduce costs, and scale process excellence with confidence.
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