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BusinessOptix: Automation

with Intelligence

Robotic Process Automation (RPA) is revolutionizing how businesses operate. When
implemented correctly, it enables organizations to drive productivity, efficiency, cost
savings, scale and reliability.

BusinessOptix is here to help, whatever your requirements. Whether you're just starting
your RPA journey, looking to scale from initial successes, want to optimize a mature
implementation, or are seeking to change RPA platforms.

Why do you need an enabling platform for RPA?

Automation can be a force multiplier for business growth. But there are pitfalls. An
enabling platform like BusinessOptix will help to identify and prioritize the best
opportunities. It will enable you to monitor, test and learn prior to
implementation—weeding out any unintended consequences and revealing the
performance impact of RPA.

In short, your business will be able to answer the following questions:

e How have our new solutions changed the flow of the end-to-end process, and is that
good or bad?

e Are there remaining bottlenecks, or have we just moved the old ones downstream?

e Have we created unintended consequences, such as instabilities, backlogs in other
steps, or compute pressures on legacy systems?

e What other optimization opportunities exist?

e How have we positively or negatively impacted our operational resilience?



The BusinessOptix Difference

The BusinessOptix platform enables you to test how different processes would operate if
automated. The resulting insight will help to guide decision making and RPA success.

Key features/stages include:

Description How it works Value to RPA Project
Discover Uncover processes and J"SC' Process I"l"“l"'J ra process dis- | Ao '|"l-pI{'[{' map of business pro-
nd finally madelling the 5 a baseline for design
can't be au enerat- rh are essential f @

phase. You can't
tit

L,f YOuUr operation. mplate the picture

nt automation | Visualize the process in models (o 255 and automation
model the any remair manual enefits ara ¢ mnented so the
beanafits processes and process breaks

Analyze & Design

on of the pro- i
itative data on riat
rns will create like operational resilia

f process- stood.

would l::c'
you have a
vou could run a gap ana _,ﬂ-,n on
the current state against this IP
library. All these activities enable
ident Irl’_Zé]‘. I ¥

portunities. b
formed™ 1

by repla
automated ones in your g
maps. Then run the sirmul

can I}l; |[
5CC :.)acl

osen automations Speeds up delivery by automating
maps, alongside | the pr on of design documen-
rganizational tation, wh eeded by automa-
architecture. This will create a tion imp n teams. Inte-
definition of the future state, Use gration with GRC and PMP reduces
collabor ols to get operational delays—because controls
and communicate planr g- | are updated and agre riar to

the work instructions implementation, and any impact on
the new operational resilience is docurnented

Deliver Finalize the end sta
e impleme
gram management tools.

GRC platform means
tional controls remain
gration with PMP
\ation sprints are
Iy

Optimize Ensures :"r- techng qy continues to

gment and en- T €
@ the automated operation | was intended 1r-: tap new best X
s running as expected. practices as they emerge, etc avold lock-in.

BusinessOptix empowers organizations to optimize their automation deployments by
mitigating risk, and defining, managing and monitoring different technologies from a single,
unified platform. We are your trusted partner on the journey to achieving RPA excellence.

About BusinessOptix: Process Intelligence. Delivered.

BusinessOpitix is a leading business process management and transformation suite that provides total operational visibility of
how business processes, people and technology interact. This allows clients to create a digital copy of their enterprise with
holistic models linking strategy to key processes. Clients around the world use our process discovery, modeling and simulation
tools to identify improvement opportunities and navigate change confidently. Serving a diverse customer base across sectors

including finance, healthcare and manufacturing, BusinessOptix collaborates with a world-class network of technology
providers, Business Process Outsourcers (BPOs) and consulting firms. This partnership approach empowers clients to become
highly competitive and resilient in today's complex business landscape.
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