
How have our new solutions changed the flow of the end-to-end process, and is that
good or bad?

Are there remaining bottlenecks, or have we just moved the old ones downstream?

Have we created unintended consequences, such as instabilities, backlogs in other
steps, or compute pressures on legacy systems?

What other optimization opportunities exist?

How have we positively or negatively impacted our operational resilience?

Robotic Process Automation (RPA) is revolutionizing how businesses operate. When
implemented correctly, it enables organizations to drive productivity, efficiency, cost
savings, scale and reliability.

BusinessOptix is here to help, whatever your requirements. Whether you’re just starting
your RPA journey, looking to scale from initial successes, want to optimize a mature
implementation, or are seeking to change RPA platforms.

Why do you need an enabling platform for RPA?

Automation can be a force multiplier for business growth. But there are pitfalls. An
enabling platform like BusinessOptix will help to identify and prioritize the best
opportunities. It will enable you to monitor, test and learn prior to
implementation—weeding out any unintended consequences and revealing the
performance impact of RPA.

In short, your business will be able to answer the following questions:
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The BusinessOptix Difference

The BusinessOptix platform enables you to test how different processes would operate if
automated. The resulting insight will help to guide decision making and RPA success. 

Key features/stages include:

BusinessOptix empowers organizations to optimize their automation deployments by
mitigating risk, and defining, managing and monitoring different technologies from a single,
unified platform. We are your trusted partner on the journey to achieving RPA excellence.

Contact us at: US: +1 816 683 8282 | UK: +44 207 084 7480
sales@businessoptix.com | www.businessoptix.com 

About BusinessOptix: Process Intelligence. Delivered.

BusinessOptix is a leading business process management and transformation suite that provides total operational visibility of
how business processes, people and technology interact. This allows clients to create a digital copy of their enterprise with
holistic models linking strategy to key processes. Clients around the world use our process discovery, modeling and simulation
tools to identify improvement opportunities and navigate change confidently. Serving a diverse customer base across sectors
including finance, healthcare and manufacturing, BusinessOptix collaborates with a world-class network of technology
providers, Business Process Outsourcers (BPOs) and consulting firms. This partnership approach empowers clients to become
highly competitive and resilient in today's complex business landscape.


