20x Faster Global Program Rollout

Case Study

Telecoms Company uses BusinessOptix to create and deliver standardized
method for managing programs and projects across the globe

A global telecoms company wanted to create a standardized method for managing programs and
projects across 170 countries, as the old method was wasting time and making the teams ineffi-
cient.

To achieve this and eliminate the practice of continuously recreating program management pro-
cesses, a standardized approach to program, project management and professional development
training was required.

Combining the expertise of Robert Buttrick (a program management expert) with BusinessOptix
capabilities a standardized Program & Project Management Method (PPM Method) was created
and rolled out in an intranet site. Included in the site was a professional development program and
training material.

The PPM Method consistently sets up and manages the rollout of new platforms and services 20x
faster than previous methods - in many instances it reduces the set-up process from weeks to
days.

About BusinessOptix

At BusinessOptix, we help organizations Control Today, Navigate Tomorrow™ to achieve the next level

of customer and operational excellence. Our cloud-based Business Process Transformation suite is used

by hundreds of global firms to capture and redefine business operating and process models, accelerate
transformations across the enterprise, improve operational efficiencies and streamline go-to-market processes.
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